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County of Fairfax, Virginia

Bus Stop Inventory and 
Safety Study
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County of Fairfax, Virginia
Bus Stop Inventory and 

Safety Study

Identify bus stop related 
safety hazardssafety hazards

Develop comprehensive p p
safety criteria and bus 
stop guidelines

Create a complete 
hi d t b fgeographic database of 

County’s Bus Stops
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County of Fairfax, Virginia Inventory:  Data Collection

Study began in May 2003 
with the bulk of the 
inventory taking place frominventory taking place from 
July 2003 through October 
2004

“53-element database 
structure”structure

There are 53 observed 
elements 
Elements are theElements are the 
characteristics used to 
describe the bus stop and 
used for in analysis
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County of Fairfax, Virginia Inventory:  Data Elements

Engineering elements
Curb cut rampsp
Sidewalk 
Waiting pads
C lk d d t iCrosswalks and pedestrian 
signals

Property Elements
Bus stop sign
Sh ltShelter
Bench
Transit Information

5Department of Transportation



County of Fairfax, Virginia Safety Study:  Recommendations

Recommendations 
from the study 
considers theconsiders the 
infrastructure 
environment 

The Study 
recommendsrecommends 
pedestrian links, curb 
cuts, crosswalks, 
pedestrian signals andpedestrian signals and 
other intersections 
improvements
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County of Fairfax, Virginia

PrioritizationPrioritization
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County of Fairfax, Virginia Prioritization

8Department of Transportation



County of Fairfax, Virginia
Safety Study:  Bus Stop 

Categories
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County of Fairfax, Virginia Prioritization

344 stops scored 3 0 or above and are344 stops scored 3.0 or above and are 
identified as “high priority” stops
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County of Fairfax, Virginia

Implementation PlanImplementation Plan
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County of Fairfax, Virginia
Implementation Plan: “Stop 

Clusters”

“Stop Clusters” implementation: 
Consideration of priority ranking 
and construction efficiency

Priority stops should bePriority stops should be 
addressed first
Construction mobilization on small 
projects is a large cost item  
Materials should be procured and 

bl d t fcrews assembled to perform 
substantial work
Work on multiple stops in the 
same area as part of a project 
improves efficiencyp y
Work on identical items on 
multiple stops improves efficiency  
For example, sidewalk 
improvements, guardrail, and pad 
constructions can be done in aconstructions can be done in a 
repetitive and efficient manner
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County of Fairfax, Virginia
Implementation Plan: “Stop 

Clusters”

There are 248 bus stops identified in the priority 
stop clusters:stop clusters:

60 of 60 Priority 1: 100%
17 of 114  Priority 2:  15%
15 of 170  Priority 3:   9%
156 of 3546  No priority: 4%

Status 1/2009
190 projects in design190 projects in design 
18 projects completed 2008 
Anticipating 50 projects complete 2009
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County of Fairfax, Virginia Implementation Plan:  Funding

FY 2007 - Board Authorized:  
$2,500,000 for use to begin 
implementing study recommendations.
D t b d t $650 000 t d tDue to budget; $650,000 returned to 
general fund

FY 2008 – Bond issue:  $7,750,000 for 
Bus Stop improvements countywide

FY 2008 – Bond issue:  $500,000 for 
bus stop and shelter lighting projectbus stop and shelter lighting project

CMAQ funds:  Countywide 
construction of bus shelters and 
related accessibility improvementsrelated accessibility improvements
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County of Fairfax, Virginia

Solar Lighting ProjectSolar Lighting Project
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County of Fairfax, Virginia Lighting Study

A common recommendation made by the 
safety study is  “Appropriate lighting at the 
stop meeting Fairfax County IES 
Standards”Standards

$500,000 is identified in the  bond for a 
Bus Stop and Shelter Lighting Pilot 
ProgramProgram

Preliminary Lighting Study installing 
Carmanah i-Stop® at 10 locations 
Countywide to determine if LED y
Illuminated transit stops will be an 
effective solution

Have not received any feedback from 
“ i t h” di th“passive outreach” regarding the 
installations.  Considering a reshuffle of 
installations to try some new locations
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County of Fairfax, Virginia

ADA AccessibilityADA Accessibility
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County of Fairfax, Virginia Outreach

WMATA Elderly and Disabled 
Transportation Advisory CommitteeTransportation Advisory Committee

FA - Disability Services BoardFA - Disability Services Board
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County of Fairfax, Virginia ADA Accessibility

Guidelines (Bus Stop Inventory and 

Safety Study was a Pedestrian initiative)
Bus stops must be ADA 
compliant
Making stops accessible willMaking stops accessible will 
save Fairfax County money
by reducing dependence on 
Metro Access and otherMetro-Access and other 
programs
Bus Stop design and location 

iti l l t i thare critical elements in the 
quality of bus service
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County of Fairfax, Virginia ADA Accessibility

Commitment to the 
disabled community: If 
there are stops that peoplethere are stops that people 
are disabled use, or want to 
use, the stop should be 
elevated in priorityelevated in priority  

“The Kansas City Model”
A person who is disabled want 
to use the bus, but stops are 
not accessible
Identify stops that are used orIdentify stops that are used, or 
would like to used and focus 
on those stops
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County of Fairfax, Virginia

FutureFuture
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County of Fairfax, Virginia
Implementation Plan:  Strategies 

for Construction

Design and Construction
Improvement Programs (Bond)
CMAQ (Federal)
O t iti t i b t iOpportunities to improve bus stops in 
conjunction with other improvement 
projects- (“Top 40” Pedestrian intersections; 
Route 1 initiative; etc.)

Proffers
Review requests for Rezoning and special 
exceptions 
Proffers for shelters should include 

i tmaintenance

Bus Shelter Advertising RFP
Board has approved generation of a RFP for 
a shelter advertising programa shelter advertising program
Contractor will construct and advertise on 
bus shelters - shelters will be accessible
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County of Fairfax, Virginia Bus Shelter Advertising Program

Competitive bidding 
selects a contractorselects a contractor 
that will: 

Install bus shelters, 
accessible pathways, 
curb cut ramps and 
proper loading areasproper loading areas
Maintain bus shelters 
(trash, cleaning, 

i )repair)
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County of Fairfax, Virginia Bus Shelter Advertising Program

Services will be provided 
at NO COST to Fairfax 
County

Advertising will pay forAdvertising will pay for  
the construction and 
maintenance of shelters 
in the programin the program

AND Fairfax County will 
receive a share of the 
advertising revenues
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County of Fairfax, Virginia THE BUS STOPS HERE!!!

Paul Mounier
Bus Stop CoordinatorBus Stop Coordinator

Paul Mounier@fairfaxcounty govPaul.Mounier@fairfaxcounty.gov
PH:  703-324-1470

Please, feel free to contact me with 
questionsquestions.
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